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Mixed Results Amid Compounding Challenges
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RECOVERY REMAINS ELUSIVE FOR INDIGENOUS TOURISM

While Canada’s broader tourism sector celebrated a record-breaking
summer * Indigenous tourism businesses faced a very different reality.
The 2025 summer season revealed a clear divide: some Indigenous
tourism operators experienced meaningful gains, while many others

struggled under several overlapping pressures. Summer is the peak season

for 87% of Indigenous tourism

The mixed results of summer 2025 carry particular weight for businesses
Indigenous tourism because of the sector’s seasonal concentration.
The majority of Indigenous tourism businesses do not operate year- For 33% of those businesses

round. For them, a challenging summer isn't just a setback—it can

. . summer represents their entire
threaten business survival.

season”
Revenues (compared to summer 2024):

» 39% saw revenue decreases, with most reporting a major decline U

» 46% saw revenue growth, with most reporting only a slight increase '

Visitor numbers (compared to summer 2024):

» 40% reported decreased visitor numbers, with most reporting

. o T
a major decline " Destination Canada; Canadian Tourism Delivers

» 46% reported visitor increases, with most reporting only Almost $60B This Summer (October 2025)

a slight increase i * Indigenous Tourism Association of Canada;
Seasonal Impacts Survey (October 2025)



TARIFFS AND A SHIFT AWAY FROM THE U.S. MARKET

U.S. tariffs and the ongoing trade dispute emerged as the single greatest
pressure point for Indigenous tourism businesses in summer 2025. The
impacts manifested in tangible ways:

» 54% of businesses said that tariffs negatively impacted
overall operations *

66% of the total value of all
cancellations was attributed to
tariff-related impacts *

Trump terminates trade

» 54% of businesses reported that tariffs negatively impacted
visitor numbers *

As anti-Canada sentiment grew in the U.S., the sector shifted focus to
alternate markets. While U.S. visitation fell by 45%, arrivals from other
international regions rose by 42%. This was supported by a slight
increase in inter-provincial travel and steady local and regional visitation. *

talks with Canada over
tariffs ad featuring Reagan

* Indigenous Tourism Association of Canada;
Seasonal Impacts Survey (October 2025)



WILDFIRES AND DROUGHT IMPACTED MULTIPLE REGIONS

Newfoundlanders ordered to

Although tariffs represented the most prominent single issue, extreme fgﬁ;?sate as wildfire burns near St.

weather conditions touched even more businesses overall and
contributed to the highest number of canceled trips. Different regions
faced different environmental pressures over the summer, and some
experienced multiple climate challenges simultaneously.

Wildfires and drought were the primary issues, with flooding and
hurricanes also playing disruptive roles:

» Wildfires were especially challenging, with 73% of businesses
in the Prairies, 45% in Atlantic Canada, and 40% in BC reporting
negative impacts *

Water bomber over Paddy's Pond, N.L., on Tuesday.

» Drought created significant operational strain, with 47% of
businesses in the Prairies and 64% in Atlantic Canada reporting
negative effects*

, , , | 48% of businesses reported
Of the 58% of businesses that dealt with cancellations this summer,

63% experienced cancellations connected to climate-related that climate interruptions had a
0570 EXP! . negative impact on their overall
interruptions—more than any other single cause. However, these ) M

weather-related cancellations generally carried a lower financial loss, operations

representing only 14% of the total value of all cancellations. *

* Indigenous Tourism Association of Canada;
Seasonal Impacts Survey (October 2025) 4



AIR TRAVEL DISRUPTIONS IMPACTED VISITATION AND GUEST SATISFACTION

Driven largely by route cancellations and the Air Canada flight attendants

strike, air travel disruptions created a third major pressure point for the Air travel disruptions accounted for
sector. These disruptions hindered both domestic and international approximately 20% of the total value of
travel, leading to delays, reduced access, and trip cancellations. all cancellations *

» 31% of businesses reported that air travel disruptions negatively
impacted overall operations * ginesllition A AIF GRS IGHS

attendants' strike

» 35% of businesses reported that air travel disruptions negatively
impacted visitor numbers *

» 37% of businesses reported that air travel disruptions negatively
impacted the guest experience *

Chaos Looms as Air Canada Flight
Attendants Issue Strike Notice

For businesses in remote or northern regions where air travel is the only
practical access method, the situation was particularly difficult. Beyond
visitor travel issues, operators also faced supply chain delays and
operational uncertainty. These conditions discouraged future bookings
and added another layer of instability.

* Indigenous Tourism Association of Canada;
Seasonal Impacts Survey (October 2025) 5



CONTINUED INVESTMENT REMAINS ESSENTIAL

The contrast between Canada’s record-setting tourism season and
the mixed outcomes for Indigenous tourism businesses underscores
a troubling reality: the Indigenous tourism sector continues to be
disproportionately affected by external pressures. Still recovering from
pandemic-era setbacks, operators now face new, overlapping stresses
that limit overall recovery.

The results of summer 2025 highlight the need for sustained investment - ST‘ m—
from all levels of government. While some Indigenous tourism D — I N A I I G N

businesses experienced growth, the sector as a whole continues to I N D i G — N o U S
require: o

» Marketing support to facilitate transitions to alternative
international markets
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» Climate resilience funding to help businesses adapt to the
increasing frequency of extreme weather events

» Infrastructure investment in remote areas to reduce dependence
on vulnerable air travel routes

» Business development resources to help small operators
build financial resilience and operational flexibility



