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Overview

The Original Original mark of excellence assures visitors of a truly authentic, high quality, and safe 
experience. The Indigenous Tourism Association of Canada (ITAC) is the national accreditation body for 
The Original Original Accreditation program. ITAC has the appropriate resources, administrative capacity, 
and board structure to support the requirements of a fair, accessible and valid accreditation program.

The Original Original Accreditation program is designed to help Indigenous tourism businesses 
thrive while firmly establishing Canada as a premiere destination for authentic Indigenous tourism 
experiences. The overall goals of the program are to:

1. Foster growth of Indigenous tourism products and services by increasing the number of market 
ready businesses.

2. Further establish a quality ‘Indigenous tourism brand’ by establishing standards set by Indigenous 
tourism operators for Indigenous tourism operators. The standards are the basis of programs to 
help businesses develop and demonstrate quality practices. 

3. Help improve the resilience and sustainability of Indigenous tourism businesses.

4. Help Indigenous communities gain control over economic activities and help ensure that the 
tourism product and services respect the rights and heritage of Indigenous peoples.

The program is based on set standards of practice (also referred to as ‘features’) that were established 
through broad consultation with Indigenous tourism stakeholders from across Canada. To obtain the 
voluntary The Original Original Accreditation, qualified Indigenous tourism businesses must have the 
minimum required features from each of the six categories that make up a quality Indigenous tourism 
experience:

• Community Engagement and Support

• Sustainable Indigenous Tourism

• Visitor Experience

• Marketing and Visitor Services

• Health, Safety and Comfort

• Business Acumen

The Original Original Accreditation program is important to travel trade associations, international 
tour operators, travel agents, Destination Canada, destination marketing organizations (DMOs), local 
communities and others to promote a quality tourism experience. The program enables Indigenous 
tourism businesses to access lucrative travel trade networks and new visitor/consumer markets.

Purpose of Policy Manual
This policy manual is intended to provide guidance on the operation of The Original Original 
Accreditation program. It offers staff, board members, and individuals or groups that work with, 
or support the program, guidelines and principles that aim to ensure consistency, accountability, 
efficiency, and clarity.  
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Policies and procedures ensure the organization’s processes do not deviate or deteriorate over time. 
However, policies and procedures respond to evolving market conditions and are subject to change to 
ensure the organization is focused on continued quality improvements that exemplify the very aims of 
the accreditation program.   

Market Ready Options

The Original Original Accreditation program enables qualified Indigenous Tourism Businesses (ITBs) to 
be recognized as ‘Market Ready’ in one of three options, depending on their current business model 
and aims: Business Ready, Visitor Ready or Export Ready. 

Business Ready
Business Ready enables new start-ups, entrepreneurs and others just entering the market to get 
recognized for meeting good business practices. Most businesses in this category tend to focus on 
local markets. 

• ITBs will be officially recognized as Business Ready by demonstrating they have a minimum of 30 
business features out of a possible 39. To reach this goal, businesses must demonstrate they have 
the required 17 features (marked with *) and any other features, for a minimum of 30 in total.  

Visitor Ready
Visitor Ready is for businesses that are seeking to attract visitors beyond local markets. These 
businesses may be expanding and increasing their capacity such as serving larger groups or extending 
their operational season. Generally, these businesses are mature, having operated for a minimum of 2 
or 3 years. They have well-established operational policies and procedures that enable the business to 
grow and manage more risk. 

• ITBs that will be officially recognized as Visitor Ready must first meet the requirements as Business 
Ready, and by demonstrating they have a minimum of 22 additional business features out of a 
possible 28. To reach this goal, businesses must demonstrate they have the required 12 features 
(marked with *) and any other features, for a minimum of 22 in total.  

Export Ready
Export Ready businesses are focused on international visitor markets and have the added capacity to 
manage specialized travel trade services for visitors from a broad range of culturally diverse markets. 
Export Ready businesses are part of a larger travel trade ecosystem. To be successful, most rely on 
business relationships with tour operators, destination marketing organizations, and various travel 
distribution channels.

• ITBs that will be officially recognized as Export Ready must first meet the requirements as Visitor 
Ready, and by demonstrating they have a minimum of 6 additional business features out of a 
possible 8. To reach this goal, businesses must demonstrate they have the required 4 features 
(marked with *) and any other features, for a minimum of 6 in total.  
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Minimum Requirements for the Market Ready Designation
• Business Ready: 30 out of 39 features (17 required)

• Visitor Ready: Business Ready+ 22 out of 28 features (12 required)

• Export Ready: Visitor Ready+ 6 out of 8 features (4 required)

Principles

The Original Original Accreditation program aims to uphold the following core principles:

• By Indigenous operators for Indigenous operators;

• Practical, accessible and easy to understand;

• Future-oriented and adaptable to new market conditions;

• Cost-effective and sustainable;

• Scalable and able to integrate tools and resources;;

• Led by industry stakeholders and based on clearly defined needs; and

• Compliant with recommended principles, and recognized or sanctioned by law.

In addition, the following guiding principles embody the values and intent of the program:

• Accessible, equitable, and fair: All individuals have equal access to relevant information; the 
resources and methods are made available to all stakeholders to participate meaningfully. 

• Confidentiality: Information is accessible only to those authorized to have access. Records, 
documents and other applicant information is managed and disposed of in a way that ensures 
confidentiality, as appropriate.

• Compliant with regulations: The program respects and upholds relevant laws and regulations, 
where they apply to the ITB. No feature defined in the program is expected to supersede any law 
or regulation that a business is expected to follow.  

• Flexible: The program is designed to apply to varied Indigenous tourism contexts, and the process 
is open to recognizing appropriate exceptions where an ITB is unable to offer a feature because of 
unique circumstances where it would not be possible or appropriate.

• Harmonization: The program aims to complement other tourism industry accreditation programs. 
Standards defined in The Original Original Accreditation program are intended to be concordant 
with practices recommended by other quality assurance programs. 

• Held within an appropriate governance structure: ITAC’s board of directors are a fair 
representation of the stakeholders most affected by the program and operate in a structure that 
ensures informed decision making.

• Impartiality and independence: Decisions are based on objective evidence and not improperly 
influenced by other interests or parties, or prejudice. 
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• Socially, economically and politically relevant: ‘By Indigenous for Indigenous’ reinforces the overall 
program aims with a focus on being relevant, ethical, inclusive of different cultural views, and 
causes no undue burden or risk.      

Accreditation Application Process

Eligibility
ITBs must meet all eligibility requirements to apply for The Original Original Accreditation. They must be:  

• an Indigenous-owned tourism business located in Canada; and

• have paid the application fee

Application Process - Overview
The general stages of the application process follow:

1. Applicants complete and submit the online application form

2. ITAC will initially conduct a technical review of the Application to ensure that it is complete

 » If the Application contains essential omissions, is incomplete, or has missing attachments, ITAC 
will notify the ITB of the deficiencies and request the additional information before proceeding

 » If the Application is complete, ITAC will initiate the review process 

3. ITAC initiates review process

 » ITB receives confirmation that the review process has started

 » ITAC assigned two independent Reviewers

 » Reviewers complete the assignment within the allotted time period, submitting their report and 
recommendations to ITAC

4. ITAC validates the findings contained in the reports and determines:

 » If further clarity or information is needed to determine the outcome

 » If the ITB has met the standard to achieve one of the three Market Ready Accreditation options

5. ITAC issues a letter to the applicant communicating the decision of the board 

Additional Detail on the Application Process
ITBs complete an online application, which is submitted to the ITAC program administrator to confirm 
that the business is eligible and that all required information is submitted. The administrator will 
follow up with the business, where necessary. Once the application is ready to be reviewed, it will 
then be dispatched to two independent reviewers. (Reviewers are not aware of who is assigned to any 
applicant and never divulge any information on the applications they are reviewing.)  
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Each reviewer evaluates the submission independently and by the set deadline. They submit their 
reports to the ITAC administrator. The administrator confirms receipt of information and verifies that the 
reports contain all the necessary information including the ancillary electronic files.

Recommendations made by the reviewer are generally one of two outcomes:

1. Applicant has met the quality standard to be recognized by ITAC as Market Ready for one of: 
Business Ready, Visitor Ready, or Export Ready; OR

2. Applicant has not met the quality standard, with recommendations on specific criteria or areas that 
require further evidence to be able to demonstrate the standard. 

When the recommendations by both reviewers are the same, ITAC will inform the applicant of that 
outcome. If there are significant differences in the recommendations, ITAC may engage a third 
independent reviewer for an additional opinion, seek further information from the applicant to address 
areas where there are discrepancies, or speak with the reviewer(s) for further clarity. Other measures 
may be required. Ultimately, ITAC will only sanction a result once due process was followed and the 
results can be defended. 

ITAC awards the appropriate market ready designation (i.e., Business Ready, Visitor Ready, or Export 
Ready) for businesses that meet the corresponding features. 

For unsuccessful applications (i.e., ones where the applicant is non-compliant or provided insufficient 
information), ITAC will issue a statement to the applicant indicating the deficiencies along with 
recommended actions. Applicants will be asked only to complete areas that don’t meet the standard 
before re-submitting their application. 

Accredited businesses are subject to renewal/reaccreditation of their designation every two-years 
cvbv. To maintain their designation, they are required to submit a renewal application which is subject 
to an audit or review. If the business has changed significantly or the product or services offered are 
different, it may require the business to re-submit a full application. In addition, the business must be a 
‘member in good standing’ and pay renewal fees. The applicant deemed to be in noncompliance will 
have 60 days to meet the requirements to remain in good standing in their accreditation process. 

Accredited ITB Audit Checks
Accredited Indigenous Tourism Businesses (ITBs) are subject to random audits to help ensure they 
continue to offer the features stipulated by their application. These checks may also be required when 
a complaint or other information is reported to ITAC that the ITB may not be offering the products or 
services attributed to their accredited designation. 

The audit check may include any of the following activities:

• Conducting document or information searches via the Internet 

• Performing interviews with the ITB to obtain in-depth information 

• Requesting the ITB submit new information/documentation 

In rare circumstances, ITAC may conduct a site visit. The site visit may consist of, but is not limited to, 
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the following activities:

• Meetings with the ITB owner/operator

• Tour of the ‘tourism experience’/ site, facilities

• Review of applicable records

• Observations

Confidentiality
• All documentation and correspondence will be treated as confidential. All individuals who have 

access to information and materials submitted by the applicant under review will not disclose this 
information outside the proceedings required for the accreditation process.   

• All individuals who provide a service to ITAC will be required to sign a confidentiality statement, 
attesting that they have read and understood ITAC’s policy on confidentiality and that they will 
follow its directives. 

• Any hard copy materials sent to reviewers or committee members will be disposed of once the 
accreditation process is complete, in a manner that preserves confidentiality.

• All data collected will be stored in a password protected electronic file on ITAC’s online platform.

• ITAC may seek consent from accredited programs to make use of selected documents for research 
or reference purposes.  

• Accreditation is not dependent on a consent to share information and consent may be withdrawn 
at any time.    

• Once a final decision to accredit an Indigenous tourism business is made by ITAC (including those 
arising from any appeal procedure), the result will be made public, by adding the business name 
to the list of accredited businesses on ITAC’s website. ITAC board directors, staff, or other affiliated 
persons will not disclose information regarding programs that have applied but have not received 
accreditation. 

Conflict of Interest
• ITAC acknowledges that a board or committee member, reviewer, staff, or  any other affiliated person 

may encounter a conflict of interest related to the accreditation process. Conflict of interest arises when 
such a member or individual may advance outside interests or gain advantage from an accreditation 
decision. To prevent such a conflict, individuals representing ITAC cannot participate in any 
accreditation decision-making capacity if they have a current and close association with the applicant. 

• ITAC board and committee members, reviewers, staff, or other affiliated persons who provide 
service to ITAC are expected to disclose any real or perceived conflicts of interest with 
accreditation applicants to ITAC and to remove themselves from discussions and decisions related 
to these.   

• ITAC board members cannot serve as reviewers while they are active in their board positions. 

• Reviewers will not participate in the final decision regarding accreditation. 

• Reviewers will not speak to other reviewers on any past or current application they are working on, 
unless instructed by ITAC. Reviewers will not disclose any information they have access to (except 
to appropriate ITAC staff, as requested), including not disclosing information on the applicant. 
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• ITAC Reviewers have the knowledge, expertise and understanding of the Indigenous tourism 
sector to provide best recommendations for accreditation. The Reviewers have been trained in the 
accreditation process, how to acknowledge bias and how to report back to ITAC Administrators 
deficiencies in an application. 

Timeline
Applicants have one year to complete their application and can request an extension of up to three 
months for extenuating circumstances. Open applications (i.e., those that have not been submitted) will 
be removed if no activity occurs after six months). In these cases, applicants will need to register as a 
new applicant and pay the required fees.   

ITAC’s Administrator will be available for regular consultation throughout the accreditation process. 
ITAC will work supportively with the applicant to ensure that a process for completion is manageable 
and in agreement by both parties. 

Exceptions
Although all applicants are expected to meet the minimum requirements to gain accreditation in one 
of the three Market Ready designations, the program allows for rare exceptions. ITBs that apply for 
a designation and identify a required feature they cannot offer (i.e., those marked with the following 
mark: * ) can submit a statement explaining why they are unable to comply. All exceptions will be 
considered except those that involve safety and health.

No more than two exceptions will qualify. In other words, for an ITB to be accredited, they must meet 
the minimum requirements although up to two of the required features might NOT be required only 
if the applicant can demonstrate that it is not feasible or unique conditions limit the business from 
offering the feature(s). 

Terms of Accreditation Agreement Between ITAC and ITB

ITBs that are granted the right to use the ITAC Market Ready designation – the “THE ORIGINAL 
ORIGINAL” mark (i.e., to say they are formally recognized by ITAC and are recognized as Business 
Ready, Visitor Ready, or Export Ready), are required to sign a formal agreement that contains terms to 
uphold the accreditation mark. 

The agreement contains terms on the topics that follow: 

• Length of time the Accreditation is valid, i.e., subject to renewal/re-accreditation every two years

• Use of program trademarks (e.g., designation title, logo), including the scope and application of 
these trademarks (e.g., offline advertising media, online/social media, email signatures)

• Requirement to report possible changes to programs or services

• Agreement to be listed on ITAC website and in any other ITAC media, including accreditation 
status (i.e., Accredited, Suspended, Revoked)
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• Allowance of audit and agreement to support needs, if initiated

• Termination/suspension, subject to revocation at anytime by ITAC, without obligation

• Fees

• No warranties, exclusion of liability, indemnification 

• Relationship of the parties

Post-Accreditation 

Outcome of the Accreditation Process
Upon conclusion of the accreditation process, the President of ITAC, on behalf of ITAC’s Board of 
Directors, will inform each applicant in writing of the outcome of their accreditation application. 
The letter will identify the recommendations for improvement, the conditions of accreditation with 
associated timelines, or the reason for denial of accreditation. 

Length of Accreditation
The length of each successful accreditation will be two years, from the date of decision by the Board 
of Directors. In order not to lose accreditation status, any Indigenous Tourism Business that wishes to 
be re-accredited, must begin the renewal 3 months before the end of the two-year period to ensure 
renewal process can be accommodated. 

Revocation of Accreditation
ITAC can revoke the accreditation status of any business that no longer offers all the features it claims 
to provide based on the application that was evaluated. ITAC will notify the business of revocation and 
provide written notice detailing the reasons for revocation. Businesses may appeal the revocation if 
they meet the grounds for appeal. 

The business will be directed to remove any statement or certificate indicating they are accredited with 
ITAC from all their communications and websites. All information regarding accreditation relevant to 
the program will be removed from the ITAC website.

Appeal Guidelines and Procedure
Only reasons related to unsuccessful accreditations may be appealed. The appeals submission must 
meet all the following ITAC Appeals policies and procedures:  

• An appeal notice must be submitted in writing by the applicant to the President of ITAC within 30 
days of the applicant receiving notification of the unsuccessful accreditation.  
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• The appeal submission must include the reasons why the applicant deems ITAC’s accreditation 
decision as inappropriate. The appeal must be based on either or both of the following reasons:

 » ITAC failed to follow its established published procedures in reaching its decision, and that this 
failure to follow procedures caused the decision to be unfair; and/or

 » ITAC’s decision was arbitrary, capricious or not supported by significant, relevant information, 
and this oversight resulted in an unfair decision.

• Appeal fee must be paid before the appeal process will commence and is refunded only if the 
applicant’s appeal is successful. 

• ITAC will convene an Appeals Committee comprised minimally of one board member and two 
impartial, qualified individuals. 

 » Individuals must be familiar with The Original Original Accreditation program and accreditation 
process

 » They must have experience with another accrediting agency or must have training sessions 
about the ITAC accreditation and appeal process 

 » Ideally, they are experienced tourism operators 

 » They must sign the Confidentiality Agreement, and the Conflict of Interest Agreement   

• The Appeals Committee will be provided with copies of relevant documentation that have been 
made available ITAC, including the reports produced by the independent reviewers.   

• ITAC’s Administrator will manage the process of Appeals Committee, including:

 » Providing notifications

 » Preparing documentation

 » Acquiring signed Confidentiality Agreements and signed Conflict of Interest Agreements

 » Providing guidance/support on the process and answering questions concerning the 
accreditation process

• The Appeal Committee is responsible for meeting, reviewing all submitted documentation, and 
issuing a decision within four weeks of the receipt of the appeal submission. The committee may 
make one of three determinations:

 » Uphold the original decision; or

 » Suspend the decision conditional to the applicant supplying additional information that will 
enable them to be successful in meeting the accreditation requirements, with a reasonable time 
to submit the information for the Appeals Committee to review; or

 » Recommend the applicant be granted accreditation.

• The Appeal Committee’s decision will be reported to ITAC’s Board of Directors.

• All appeal decisions are considered final.  

• ITAC will notify the applicant of the Appeal Committee’s decision in writing within 10 business days 
of receiving the final decision.  

All information exchanged in the review process, including appeals, is strictly confidential. Confidential 
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information must be used solely in conjunction with duties performed in the review of the appeal. 
Any material or other information related to the appeal process must be disposed of in a manner that 
protects confidentiality. 

Reporting of Accreditation to the Public

ITAC will publish the names of accredited ITBs and related information on the ITAC website. 

 ITAC will provide ITBs that have successfully completed the accreditation process with a formal 
letter, a certificate, and a statement of accreditation that must be used by all approved programs 
to communicate accreditation status accurately. Accredited ITBs can choose not to display the pre-
approved statement and certificate of accreditation but must not in any way alter the pre-approved 
statement or the certificate of accreditation. 

Accredited ITBs may withdraw their accreditation at any time. A written notice must be addressed to 
the President of ITAC indicating the intent to discontinue, which will be acknowledged in writing by 
ITAC. Accredited ITBs that voluntarily leave the program will have their business information removed 
from the ITAC accreditation listing. 

Accredited ITBs that fail to renew their accreditation status and serve no notice of discontinuation 
will be given four months to complete the renewal application. In the interim, their status on the ITAC 
accreditation listing will be marked as “suspended”. The listing will be removed after one year.

In cases where accreditation is revoked, the ITAC accreditation listing will be marked as “revoked”.  The 
listing will be removed after one year.

Program Fees

The Original Original Accreditation program is sustained, in part, through fees paid by ITBs that apply 
for and renew their accreditation status. Program fees help defray costs to administer the program; 
market or promote accredited ITBs; and provide appropriate governance/oversight.   

A non-refundable application processing fee is required upon submission of the application. An 
application can only apply to a single Indigenous Tourism Business. Individuals or groups with more 
than one tourism business are required to submit separate applications for each business and pay full 
application fees for each business. 

The fee to register an appeal (where applicable) is refunded only if the applicant’s appeal is successful. 
The fee must be paid before the appeal process will commence. 

Dependent on external program funding, ITAC reserves the right to waive application fees for 
designated periods of time.
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Accreditation Reviewers 

Reviewer Role, Overview
Reviewers are qualified experts that review Applications for Accreditation submitted by ITBs to 
make recommendations on the status of their application. Using rigorous criteria, the reviewer 
methodologically evaluates the submission, prepares notes, seeks additional information where needed 
(e.g., Internet searches), and ultimately produces a score and recommendation based on their findings.

Criteria for a Qualified Reviewer
Qualified reviewers are experienced in the development or administration of tourism-related programs 
including Indigenous tourism. They are fully trained in the procedures for conducting valid, reliable, 
and fair assessments and have shown to follow the required protocols. To be fully trained, reviewers 
attend information workshops and complete assignments before they can take on an assignment. 
Reviewers are also subject to ongoing monitoring and quality/performance reviews. ITAC may, at its 
own discretion, discontinue the services of a reviewer deemed to be ineffective.

Reviewers cannot be affiliated with the tourism business applying, or product or service that the tourism 
business offers. For example, the reviewer cannot work for or have close ties to employees of the business. 

Reviewers cannot use their role for personal gain or for purposes contrary to the interests of ITAC..

Reviewers are representatives of The Original Original Accreditation program, ITAC and of industry 
professionals in general. They are governed by professional and ethical protocols. They must be 
committed to the goals and objectives of the accreditation program and comply with necessary 
policies and procedures.

Reviewers must sign the following documents prior to being able to take conduct evaluations:

• Conflict of Interest

• Code of Conduct

• Confidentiality Agreement

• Service Agreement

Guiding Principles for Reviewers
Reviewers are expected to demonstrate professionalism, exhibit ethical conduct, be alert to bias, and 
provide comprehensive and relevant feedback. 

Reviewers play a key role in ensuring assessments are valid, reliable, fair, and rigorous. Reviewers are 
required to adhere to five guiding principles:

1. All applications must be evaluated equitably and fairly.
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2. Recommendations and comments must be based on relevant criteria/standards and determined 
using credible information sources.

3. Decisions and recommendations must be free of bias, undue influence or prejudice. Reviewers 
should follow standard policies and procedures set by ITAC, the accreditation body.

4. Reviewers must report to ITAC any real or perceived conflict of interest between them and any 
applicant prior to or as soon as possible during the assessment process.

5. Reviewers comply with confidentiality policies and procedures to ensure that information is 
accessible only to those authorized to have access.  

Reviewer Recruitment
The recruitment of reviewers is an ongoing process which occurs in part through postings on ITAC’s 
website and in formal publications. Reviewers undergo a rigorous interview process to determine their 
eligibility and suitability for the role.

The Process Businesses Follow to be Become Accredited and the Link 
to Reviewers
ITBs complete an online application, which is submitted to the program administrator to confirm that 
the business is eligible and that all required information is submitted. The administrator will follow 
up with the business, where necessary. Once the application is ready to be reviewed, it will then be 
dispatched to two independent reviewers. (Reviewers are not aware of who is assigned to any client 
and never divulge any information on the applications they are evaluating.)  

Each submission is reviewed by a minimum of two independent reviewers. Each reviewer evaluates 
the submission independently and by the set deadline. They submit their reports to the administrator. 
The administrator confirms receipt of information and verifies that the reports contain all the necessary 
information including the ancillary electronic files.

Recommendations made by the reviewer are generally one of two outcomes:

1. Applicant has met the quality standard to be recognized by ITAC as Market Ready for one of: 
Business Ready, Visitor Ready, or Export Ready; OR

2. Applicant has not met the quality standard, with recommendations on specific criteria or areas that 
require further evidence to be able to demonstrate the standard. 

When the recommendations by both reviewers are the same, the applicant will be informed of that 
outcome. If there are significant differences in the recommendations, ITAC may engage a third 
independent reviewer for an additional opinion, seek further information from the applicant to address 
areas where there are discrepancies, or speak with the assessor(s) for further clarity. Other measures 
may be required. Ultimately, ITAC will only sanction a result once due process was followed and the 
results can be defended. 

Ultimately, once the application is verified the business qualifies for accreditation, ITAC awards the 
appropriate market ready designation (i.e., Business Ready, Visitor Ready, or Export Ready). Businesses will 
only gain the right to use the accredited designation once an Accreditation Agreement is signed by both 
the ITB and ITAC. The Agreement sets out the terms and privileges associated with the accreditation. 
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Accredited businesses are subject to renewal of their designation every two-years. To maintain their 
designation, they are required to submit a renewal application which is subject to an audit or review. If 
the business has changed significantly or the product or services offered are different, it may require the 
business to re-submit a full application. In addition, the business must be a ‘member in good standing’.

 

General Guidance Used by Reviewers Evaluating Applications
Reviewers evaluating applications:

• Determine the accreditation program being sought (Business Ready, Visitor Ready, Export Ready)

• Review and ensure that the applicant has provided a response to all applicable features

• Review and consider each response provided to the applicable feature

• Determine whether the applicant, through the documents and explanations provided, has met the 
standard defined by the feature

• If the applicant has supplied evidence that they meet the standard, mark it as a ‘Yes’ 

• If the applicant has not supplied persuasive evidence the standard is met, then mark it as ‘No’

• If the applicant supplies insufficient information, then mark the statement as ‘Incomplete’

• For each statement marked as ‘No’ or ‘Incomplete’, they provide an explicit written comment 
explaining the rationale for the ranking 

• Determine overall recommendation by reviewing whether all applicable criteria have been met for 
the accreditation status in question

 » They include comments on areas that lack sufficient information to inform a decision

Reviewers may call on ITAC’s Administrator for assistance when needed, e.g., to clarify process, or to 
communicate with the applicant if additional information is needed. ITAC makes a determination on all 
exceptions identified by the applicant, for consideration. 
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Appendices
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Appendix A: Reviewer Code of Conduct

The Indigenous Tourism Association of Canada (ITAC) and its affiliates want to ensure that the highest 
standards of ethics are maintained in The Original Original Accreditation program. All reviewers are 
required to sign the Code of Conduct and are expected to uphold the standards and principles therein.

Exhibiting Ethical Conduct
Reviewers agree exhibit ethical conduct by agreeing to the following behaviours:

• I will only accept assignments where I have no real or perceived conflict of interest

• I will only accept assignments that I feel confident in performing

• I agree to carry out all reviews to the best of my ability

• I will NOT perform reviews under the influence of any substance that could impair by judgment

• I will perform all reviewer tasks in an honest and ethical manner

• I will complete the assignment in the agreed-upon timeframe

• I will provide immediate notice if I cannot fulfil my assignment

• I will follow up on all communications relating to the reviews in a timely manner

• I will guard the confidentiality of information I am entrusted with, including all information relating 
to applicants

• I will not use my position as a reviewer for personal gain, or misrepresent my role as a reviewer 
employed by ITAC

• I will NOT use information learned as a reviewer of about an applicant for personal or professional gain

• I will NOT communicate directly with the applicant and I will not divulge my role as a reviewer 
evaluating their application; I will work with the ITAC administrator to facilitate communications 
with the applicant, where needed

• I will NOT create undue influence or bribe applicants, e.g., suggest that an accreditation 
recommendation will be given if a favour is done in return

• I will maintain good working relationships with stakeholders

• I will follow the review policies and procedures as dictated by the Indigenous Tourism Association 
of Canada

I,____________________________________________, agree to adhere to the standards outlined in the 
Code of Conduct.

Signature: ____________________________________________ Date: ______________________________



18THE ORIGINAL ORIGINAL ACCREDITATION PROGRAM | POLICY MANUAL

Appendix B: Reviewer Confidentiality Agreement

THIS CONFIDENTIAL AGREEMENT (the “Agreement”) dated this _______ day of ______________, 
___________

- BETWEEN- 

The Indigenous Tourism Association of Canada (“ITAC”)

- AND -

__________________________________________________ (the “Reviewer”)

The parties to this Agreement agree as follows:

Confidential Information
All written and oral information and materials disclosed or provided by ITAC to the Reviewer under this 
Agreement constitute Confidential Information regardless of whether such information was provided 
before or after the data of this Agreement or how it was provided to the Reviewer.

Confidential Information will not include the following information:

• Information that is generally available to the public;

• Information rightly in the possession of the Reviewer prior to receiving the Confidential Information 
from ITAC;

• Information independently created by the Reviewer without use of the provided Confidential 
Information; or 

• Information the Reviewer rightfully obtains by a third party who has the right to transfer or disclose it.

Obligations
Except as otherwise provided in this Agreement, the Reviewer must keep the Confidential Information 
confidential. 

Except as otherwise provided in this Agreement, the Confidential Information will remain the exclusive 
property of ITAC and will only be used by the Reviewer to fulfil their responsibility in evaluating and 
reporting on the Application for Accreditation. The Reviewer will not use the Confidential Information 
for any purpose that might be directly or indirectly detrimental to ITAC or any associated affiliates or 
subsidiaries.

The obligations survive the expiration or termination of this Agreement.

The Reviewer agrees to protect all Confidential Information, for example: 

• Leave no private documents unattended

• Label documents as confidential, where appropriate
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• Restrict access to Reviewer only 

• Keep computer screens from the sight of others

• Securely store Confidential Information, e.g. restrict access to authorized persons; verify antivirus 
and anti-malware software is working and updated frequently

The Reviewer agrees to report in writing any breach of confidentiality to ITAC as soon as it is known. 

The Reviewer agrees to return all Confidential Information to ITAC and will not retain any copies in 
any form of this information. The Reviewer agrees to destroy all memoranda, notes, reports and other 
works based on or derived from the Reviewer’s use of the Confidential Information.

Signature: ____________________________________________

Date: ____________________________________________
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